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Today’s agenda

• What is wireless?

• What is work?

• What is culture?

• Anecdotal feedback

• Wireless cautions
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What is wireless: 
Operation freedom?

• Cellphone
• PDA
• WiFi Laptop
• Hosted conferencing
• VoIP – integrated email/voicemail
• Anything that frees people from place
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What is work?

• Making, doing or thinking things

• It pays the bills

• My sense of worth

• Achieving outcomes

• An activity independent of location?
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Reuters culture #1

• 15,000 in 91 countries
• Serving 330,000 financial market 

professionals, corporates and media
• Products, information and news in 

19 languages
• Structured around global and local 

customer relationships and global 
product groups with local delivery
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Reuters culture #2

• F A S T

• Collaborative

• International

• We never sleep!
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Anecdotal results

• Dunno what I’d do without all the toys!
• I live my life through these things
• I’m more in control
• Just tell my boss to get with it!
• Frees “discretionary energy”
BUT
• Always on
• Risk of isolation
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Organisational results

• Intrabuilding mobility: UP

• Interbuilding mobility: UP

• Space utilisation: UP

• Personal Convenience: UP

• Information volume: UP
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Wireless cautions

• WiFi has limits!
• Haves & have nots
• To dock or not to dock
• Wireless handsets hog bandwidth
• Check compatibility: plugs to protocols
• Screens in every room
• Headsets not handsets
• The technophobe!
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Mobility: Smart working desk
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Mobility: Open space for flexible use
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Mobility: Informing people, informal 
space
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Mobility: Brainstorm space 
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Mobility: Visual interest for mobile 
workers
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Mobility: Some examples
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In summary

Freeing people from place has:

• Helped our business

• Let people be more responsive

• Given back some flexibility

• Given some sense of being overwhelmed

• Forced many of us to create some rules
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